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Dear Friends & Family:

We’re thrilled to share our new five-year strategic plan with you!

Over the last decade, we’ve built the beginnings of a remarkable movement together. Now, we’re asking for your 

partnership in a way we never have before. 

This is a kairos moment. For our world. And for Telos. A moment not just to push through incremental change, but 

to realign the tectonic plates below us. To transform products of our societal systems from too much suffering and 

injustice into healing and mutual flourishing. 

If you share this vision, and you’re able, we’re asking you to make a personally significant commitment of resources. 

Now is the moment to vest and grow a movement that enables all of us—across lines of difference—to address and heal 

some of the most vexing issues of our age. 

Let me explain. 

These extraordinary times require an extraordinary response. We must act urgently. Our vulnerable friends and 

partners are even more vulnerable today than they were yesterday. We must support those in urgent need. And we 

must speak up against injustice and for freedom and reconciliation as our societies wrestle with these issues. 

Yet we cannot allow the tyranny of now to distract us from our ultimate telos. We must also act wisely. 

Put another way, if we only fight the urgent fight, the very attitudes, behaviors and systems that got us to this terrible 

place will not change. We might meaningfully impact lives, but we won’t transform conflict. We’ll be fighting the same 

urgent fights over and over again, battling symptoms and not the disease. 

Now, especially, we must keep our eyes on the prize. Together, we’ve built incredible assets. A truly multi-faith, multi-

partisan community energized and equipped to address seemingly intractable issues, especially America’s relationship 

to Israel/Palestine. And a methodology that can get people not just thinking and feeling differently, but risking and 

working together for lasting change. 

Our world needs our community now. For sustainable change, the practices and principles of peacemaking need to 

move from the margins to the center. 

This is what our strategic plan accomplishes: It takes these values into the very heart of our communities, our culture 

and our politics. 

Today we can speak truth to power. Five years from now, we’ll be able to hold power to account. 

This seems like an audacious claim. And it is. But it is only possible if we seize this kairos moment, band together and 

invest in this vision. 

As you engage the financials at the end of this plan, imagine this: We’re setting out together to build a new ship—one 

that could take all of us to new lands. This will be an expensive multi-year endeavor, which will require resources and 

people—everything from designers, to materials, to ship yards and manufacturing facilities, to laborers. 
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Over the last decade, with you, we’ve built a scaled model. Now we have to build the real thing. One that can really sail. 

Some of you will be able to give at higher levels. After all, these kinds of massive projects for public good often require 

major investment to be able to raise the large sums required. 

Yet much of the money will also come from hundreds and likely thousands of smaller investors. Partners who believe in 

our mission and who commit something personally significant to them. So whether you’re able to commit $250,000 or 

$250 a year, please know that our telos ship cannot sail without your investment. 

You’ll surely note that roughly 50% of our income is projected to derive from trips and other services we provide—a 

figure we attained long ago and is rare among nonprofits. Know that your investment in Telos is also an investment in 

a model that has the potential to become increasingly self-sustainable as we grow: As we promote our public face, we 

also grow our donor base, and our communities for potential trip participants—a virtuous cycle that also brings new 

resources and attention to our heroes, our on-the-ground partners. 

And while most of the required resources will come in later years, with the travel pause and the key investments we’re 

making now, we need to raise $1 million in new donations over the next 12 months. Making a commitment now will 

enable us to start straight away on executing this vision. Multi-year and monthly commitments are particularly helpful, 

as they help us plan. 

Friends, we’re eager to partner with you. If financial investment is not an option, please consider other ways we outline 

to help not just engage the counter-cultural work of peacemaking, but also help bring our tribe’s principles and practices 

to the center of our troubled culture. 

 

With love and appreciation,  

 

 

 

 

Greg Khalil 

President and Co-Founder
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A KAIROS MOMENT: 
FOR OUR WORLD AND 
FOR TELOS
The ancient Greeks had two conceptions of time: Kronos 
and Kairos. Kronos is Chronological time. The ticks on 
a clock. Kairos is the idea of qualitative time. That some 
ticks are different than all others. The stars align. In those 
moments, and only those moments, with great effort, truly 
transformative change is possible.
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BACKGROUND & 
OPPORTUNITY
Change is happening. 

Communities of peacemakers are needed.  

Telos is experienced and ready.

OUR KAIROS 
MOMENT
Vest and scale Telos’ unique 
model of peacemaking to 
address the seemingly 
intractable issues of our age.
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MISSION
We form communities of American 

peacemakers across lines of 
difference, and equip them to help 

reconcile seemingly intractable 
conflicts at home and abroad. 

 
 

VISION
Grounded in a vision of mutual 

flourishing, we envision a world in 
which leaders and their communities 
claim the requisite drive, expertise, 
and relationships to effectively and 

relentlessly wage peace.
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CHANGE 
THEORY

 
Implication—A new community leader comes on a trip and is 
implicated to embrace the practices and principles of peacemaking.

Cohort—The leader brings this new way of seeing the world to their 
community and introduces key influencers within the community to 
Telos.

Local Community—These influencers bring broad awareness of 
embodied peacemaking to their community.

National Community—These discrete communities around the 
country find common purpose across lines of difference, creating a 
movement of peacemakers committed to the practices and principles of 
peacemaking as a way to promote mutual flourishing for all, especially 
the most vulnerable. 

Culture Shift—Out of this national community comes art, writing, 
music, speeches, podcasts, and more that reshape broader culture 
around conflict, pivoting to celebrate the practices and principles of 
peacemaking.

Effective Advocacy—This national movement of unexpected allies 
establishes embodied peacemaking as a recognized force influencing 
society and politics nationwide.
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PEACEMAKING 
NORMALIZED
When we started, we didn’t even use the terms peace and  
peacemaking. They were seen as too unserious. But now “peacemaking” is no 
longer dismissed as naive. It is a muscular and transformative force in our 
culture and institutions.

Because so many have gone on this journey—learning from real peacemakers 
and becoming peacemakers themselves—the conversation has changed.

Reimagine: By 2025 peacemaking will be normalized in such a way that diverse 
groups of people center their political and cultural activism on it; entrepreneurs 
and philanthropists rely on the principles and practices of peacemaking for 
ethical, human rights-promoting engagement; educational institutions use 
peacemaking to frame curricula and programs; and in churches sermons, 
classes, travel experiences, and community engagement all focus on discipling 
Christians to be peacemakers in the world.

REIMAGINE
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NETWORK 
ACTIVATED 
& ORGANIZED
Telos alumni have hosted dozens of events and held hundreds of meetings 
with their Members of Congress. But this work has not yet been effectively 
organized across the network for broader impact. 

Reimagine: At the local and national level, Telos’ unique multi-faith, 
multi-partisan network will have the skills, relationships, and gravitas 
to meaningfully speak into issues of common interest, like our posture 
towards Israel/Palestine. We will be able to hold our leaders to account, at the 
community and national level, for the attitudes and policies they promote, 
joining others in successful campaigns to transform our world. And our 
organized, joyous network will model a serious effort at embodying the Rev. 
Dr. Martin Luther King Jr.’s vision of the Beloved Community.

REIMAGINE

10



STORIES OF 
PEACEMAKING 
SHAPING CULTURE
Members of our community have created hundreds of Telos-inspired, culture-
shaping projects, including: 

Music by The Brilliance, Mumford and Sons, and more. 

The liturgies of Aaron Niequist. Stu G’s Beatitudes Project. 

Films like Michael Rowley’s Hurdle and an upcoming documentary about 
Daoud Nassar. 

Ted Haddock’s beautiful photo book Meditations on Peace. 

Colum McCann’s stunning novel Apeirogon. 

Reimagine: A world in which more of what we read and see in the media 
celebrates and connects us to the real heroes of our age, the radical 

peacemakers whom we must follow. A culture, whether secular or faith-
based, saturated by high-quality, accessible, and convicting stories calling us all 
to a better version of ourselves.

REIMAGINE
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KEY 
ASSUMPTIONS
Travel—Nothing yet replaces the lifelong impact of a well-curated,  
immersive travel experience, but most Telos trips will likely be paused until the 
development of a vaccine. Domestic travel is likely to resume prior to robust 
international travel. Once it’s safe to reopen our travel program, we anticipate 
significant demand which we will be prepared to meet. 

Israel/Palestine—The demise of a viable two-state solution—and the lack 
of any alternative—will further solidify occupation and create volatility on the 
ground, while generating support for rights-based movements and external 
pressure campaigns. Recalibrating the American role in this conflict will be ever 
more critical.

U.S.—Political polarization and a widening cultural gap will continue to strain 
our common bonds and threaten our future. Our conflicted past will continue 
to demand accounting, repair, and a greater commitment to equity and 
reconciliation. Hunger will exist for new, healthier models that allow people 
from different backgrounds to address difficult issues effectively and pursue a 
common good.

Telos—Telos’ model and the reach of our network has a unique contribution to 
make and will be more needed and relevant than ever. In particular, politically 
or theologically conservative Christians need to be engaged alongside artists, 
musicians, business leaders, and philanthropists.
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PRIORITY 
AREAS 
Over the next five years, though our primary focus will continue to be on 
America’s relationship to Israel/Palestine, we are ready to more formally launch 
our programming in the American South and South Africa. In a phased process, 
we will also bring the unique Telos approach to programming in Ireland/
Northern Ireland and Puerto Rico.

Phase 1—America’s Relationship to Israel/Palestine

Phase 2—Race & Inequity in the U.S.

Phase 3—Post Apartheid South Africa; Ireland/Northern Ireland; Puerto Rico
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KEY STRATEGIES 
1. IMMERSE
Through the power of lived experience, inspire 
and onboard targeted cohorts of potential leader 

peacemakers.

Travel  
Take 176 
delegations & 
2,271 alumni in 
the next 5 years 

Storytelling 

Reach 1 million 
people by the 
end of 2025 

* We assume domestic travel will resume more quickly than international travel. The 6 projected trips here are  
 revenue neutral, in case travel is paused until 2022

** This is a comparable travel level to that of recent, pre-COVID years

2021 

2022 

2023 

2024 

2025

0 200 400 600 800

6 trips & 79 new alumni* 

24 trips & 316 new alumni** 

40 trips & 524 alumni 

48 trips & 628 alumni 

58 trips & 723 new alumni

Telos Podcast 
Undaunted: Conversations with 
Radical Peacemakers

Telos Content 
Op-Eds & Analysis 
Educational Media 
Public Speaking & Webinars

Partner Content 
Books & Articles 
Films & Media 
Sermons & Speeches
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KEY 
STRATEGIES 
2. TRAIN
Develop, sustain, and equip a practitioner network of 
peacemakers across the United States.
 

Telos Ambassadors—A new program for our most passionate and 
committed alumni and friends. People with diverse skills and backgrounds who, 
in unique and different ways, will help us build and mobilize new and existing 
communities. 

Activate 75 Telos Ambassadors by 2025

 

Conferences & Gatherings—Gatherings connect the disparate elements 
of our community and foster unusual relationships and partnerships across 
lines of difference—a necessity for moving seemingly intractable issues toward 
healing.

National Gatherings in 2021, 2023, & 2024

 

Telos University—An upcoming online learning community that unites 
aspiring peacemakers, equipping them to leverage their talents, agency, and 
influence through an online, relational, peacemaking training program. This 
program will not only allow us to better equip our alumni but also to extend 
our reach well beyond those who’ve traveled with us. 

3,000 users by 2025
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Peacemaking Consultancies—Much of our work that few ever see is the 
private consultancy we do with leaders about the best way to engage their own 
communities and how to wisely steward their influence to become the voices of 
this movement. 

50 instances of consultancy on 20 projects, campaigns, or communities 
per year

 

Telos Tables Hosts—We will relaunch The Telos Table as the central way 
to keep trip alumni on the learning and practicing journey toward the kind of 
embodied peacemaking that results in real world action and impact. Training 
Table Hosts is key to creating a space where Table cohorts can:

• Deepen relationships
• Build skills
• Cultivate strategic commitments
• Strengthen the pro/pro/pro movement

100 Table Hosts trained by 2025
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KEY 
STRATEGIES 
3. ACT
Design, develop, and scale in-house capacity and expertise 
to support our network to participate in advocacy and 

organizing work.
 

Telos Tables
Key vehicle for post-trip education and action.

100 Tables in 25 Cities across 300 Congressional Districts by 2025

 
Advocacy
Equipping the Telos network for political advocacy.

75% of Congressional districts with Telos alumni have active participation in advocacy 

campaigns by 2025

 
Peacemakers’ Fund
Vehicle for financial giving to our partners abroad, primarily for smaller donors 
who otherwise wouldn’t give directly.

Telos donates $100,000 from 400 Telos network members by 2025
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KEY 
METRICS
Dozens of data points will help assess the impact and 
efficacy of our programs. However, measuring perception 
change and culture shift is complex and expensive. We’ve 
distilled our change theory down to a few metrics on which 
we can consistently get quality data. Taken together, we 
believe monitoring the following 5 metrics will enable us 
to measure success and failure and adjust our 5 year plan 
accordingly.

 
We’ll be tracking:

% Growth in Telos Trips

% Core leaders who become Telos Ambassadors

% Trip alumni active in a Telos Table 1 year post-trip

% Growth of non-alumni active in Telos Tables

% Growth of participation in Peacemaking Curricula and  
 Communications & Advocacy Campaigns
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IMPACT PAST 
& FUTURE

In our first year...
35 leaders from 5 delegations

Total member network of 15 

0 active cities

Five years in...
725 leaders from 63 delegations

Total member network of 1,067 

4 active cities

By end of year...
1,872 leaders from 129 delegations

Total member network of 2,500 

10 active cities with alumni in 150 Congressional 
districts

Five years from now...
4,143 leaders from 305 delegations

Total member network of 20,000 

100 Telos Tables in 25 cities, with alumni in 300 
Congressional districts

2010

2015

2020

2025
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MAKING 
IT HAPPEN
Our 5 year strategic plan requires a budget of $17.7M, 
of which 45% is projected to come from earned income 
($8.0M).

We need to raise the remaining 55%, or $9.7M to fund 
this strategic plan, focused on increasing staffing capacity, 
supporting training and content development for the three 
key strategies laid out in this presentation.

45%
Earned Income

55%
Individual Donors & 

Grantmaking 
Foundations
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MAKING 
IT HAPPEN

1 YEAR 
GOAL

JUNE 30, 
2021

$125,000 
Grantmaking  
Foundations

$1,031,478 
Individual 

Donors

$270,000

$3,072,680

$4,671,344

$810,000 
Grantmaking 
Foundations

$3,011,879 
Individual 

Donors

$2,040,000 
Grantmaking 
Foundations

$2,679,213 
Individual 

Donors

50

2,500

2021

2021

2022

2022

2023

2023

2024

2024

2025

2025

40

2,000

30

1,500

20

1,000

10

500

0

0

50 New 
Church & Institutional Partners

45% 
$8,014,024

55% 
$9,697,570

Total Earned 
Income 
Amount

Total 
Fundraising 

Amount

2,271 New 
Trip Alumni
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FUNDRAISINGEARNED 
INCOME

3 YEAR 
GOAL

JUNE 30, 
2023

5 YEAR 
GOAL

JUNE 30, 
2025



5 Year Pledge Annual Amount Monthly 
Amount

# of Donors 
Needed

Founder
$1,250,000 $250,000 $20,833 1

$500,000 $100,000 $8,333 1

Ambassador
$250,000 $50,000 $4,167 3

$125,000 $25,000 $2,083 7

Champion

$60,000 $12,000 $1,000 12

$45,000 $9,000 $750 15

$30,00 $6,000 $500 20

Bridge 
Builder

$24,000 $4,800 $400 25

$12,000 $2,400 $200 30

Ground 
Breaker

$6,000 $1,200 $100 30

$3,000 $600 $50 25

$1,800 $360 $30 35

Peacemaker
$900 $180 $15 45

$600 $120 $10 50

GIVING 
LEVELS
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Over the next few months we’ll be making a bigger ask than 
we’ve ever made. It’s built on our work together with you 
over the last 11+ years. Now, at such an unusual, distressing 
time, we believe we’re primed together to take the assets 
we’ve built and the community we’ve formed and unleash 
its voice and power.  

We’re excited to share this with close friends like you and 
with potential new donors and partners in the weeks ahead. 
It’s an audacious vision, but one we know is possible, 
for a world in which peacemaking is normalized and 
peacemakers are active in successfully addressing seemingly 
intractable challenges at home and abroad.  

We’d like you to carefully consider how you might partner 
with us: 

• Multi-year and monthly giving—We recognize 
this is a period of financial instability for many of you. 
For those who are able, we ask you to give us the ability 
to plan ahead by planning your giving and committing to 
long-term, regular gifts. 

• Endowment and Planned Giving—Would 
you help Telos build an endowment by giving now or 
through your estate?

• Non-Cash Giving—Do you have stock or property 
that you would consider giving to Telos?
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• Becoming a Table Host—We need volunteers who 
are interested in going through facilitation training to 
become consistent Telos Table Hosts in your community! 
Join us for an interest meeting on August 27th to learn 
more.

• Weaving your friends and institutions into 
the network—Help us bring new communities into 
the Telos network! Invite them on trips when we are able 
to travel again, and to a Telos Table in the meantime. 
Growing the network is key to impacting our local, 
national, and global communities.

Thank you for being a trusted friend and partner these 
years. We look forward to speaking with you soon and 
seeing how we can deepen our partnership to help heal our 
communities and our world. 

 

Thank you.
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https://forms.gle/uEFFgqmJrFhP9VWq5


REIMAGINE 2025
I would like to to financially partner with Telos

in its Reimagine 2025 vision by committing
$___________ over 3-5 years.

Name ____________________________________________
Address __________________________________________
City/State/Zip ____________________________________

Email __________________________________________

$_________ as a one-time gift

$_________ monthly/____ months

$_________ yearly/____ years

I would like to be contacted about
giving to Reimagine 2025 through
non-cash assets such as stocks.
Approximate value $____________

Please check all that apply: 

My first donation of $__________ is
enclosed.

Signature _____________________________________

To fill out an electronic version of this commitment card, please visit our website at telosgroup.org/reimagine2025

http://telosgroup.org/reimagine2025

